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Watch this

space

With some creativity and ingenuity, small parcels of
land can be transformed to add a new dimension
to a golf club. Richard Humphreys explains more.

T

he National Golf Federation
has this year reported a 15
percent increase in nine-hole
rounds, as a percentage of total
rounds. So, with more flexibility in
our schedules, as 2020 unexpectedly
provided, we’re more inclined to opt
for a ‘quick hit’ of golf.
Many operators are well aware of
the desire among golfers to have an
alternative to the traditional 18-hole
round, but it’s not immediately clear
how they can integrate such an
option into their existing property.
Here are five clubs that, with the
guidance of a golf course architect,
have arrived at a creative solution to
broaden their offering.
A golden triangle
On the outskirts of Boston lies
Wellesley CC, a private club with
an 18-hole course and a design
pedigree that includes ASGCA
founding fathers Donald Ross and
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Wayne Stiles, and more recently
ASGCA Past President Geoffrey
Cornish. Mark Mungeam, ASGCA,
formerly a partner in Cornish’s
design firm, has continued to work
with the club.
When Wellesley mooted a desire
to broaden its offering, Mungeam’s
thoughts immediately turned to
an unused eight-acre triangular
parcel of land located between two
existing holes at the southern tip of
the property.
“The parcel utilized was the
only ‘open space’ available on the
property,” says Mungeam. “It had
not been part of the original ninehole course designed by Donald
Ross in 1910. In the early 1960s the
course was expanded to 18 holes
and this parcel was utilized for
two new par four holes that were
immediately disliked.
“The club purchased some
additional property, and by the late

1960s the two holes were abandoned,
aside from one of the greens being
retained for short game practice.”
Aside from that green, the two
holes had become overgrown with
trees and became the dumping
ground for old equipment and waste
from grounds maintenance. It was
clear to Mungeam that the land
had potential, but how could he
maximize that?
“Wellesley is a very popular
family club with a large number of
members,” continues Mungeam.
“The amount of member and guest
play created limited opportunities
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Mark Mungeam, ASGCA, has created a six-hole par-three course for Wellesley CC on land that was formerly overgrown ground

for children and beginners to use
the course. I felt that a smaller
course would provide a great
place for kids to play and learn
absent of the intimidation of the
championship course. It could also
serve as a greatly expanded short
game practice area for members”
Mungeam conceived a par-three
‘Carriage’ course, with six holes
ranging from 65 to 150 yards, as
well as a new practice putting green.
“My goal was to build a fun facility
that created options in hole length
and shotmaking. Although five holes
fit best, I squeezed a 65-yard hole

in behind the first green to make it
six. I liked the aspect of having three
tee markers set at different lengths
and angles so one could make three
loops using the different markers to
create an 18-hole course, if desired.”
Community appeal
When Ben duPont and Don Wirth
purchased the three-course DuPont
CC in Wilmington, Delaware, in
2018, their vision included the
creation of a unique practice
complex that would help to increase
the appeal of the club, and grow
the game.

The club has a strong community
legacy, having originally been built
as an amenity for DuPont Company
employees, and with roots that trace
back to the nineteenth century. “The
new owners were looking to keep the
facility a community amenity,” says
Rob Wirth, the club’s CEO.
The club’s driving range was
located on a remote part of the
property, at the far end of the
Nemours course, which meant
members had to take a short drive if
they wanted to practice.
The owners turned to Sanford
Golf Design to propose a concept
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Sanford Golf Design created a new short game area at Dupont CC that can also be played
as a five-hole short course

that would transform the club’s
offerings, and make new facilities
much more accessible from a new
clubhouse that would also be a key
part of the overhaul of the club.
“The new owners wanted to do
something different and innovative
with their practice facility that
utilized the latest technology,
allowing golfers to practice every
shot they’d encounter on the course,
and provide a fun experience for the
entire family while helping grow the
game in the Wilmington area,” says
David Ferris, ASGCA, of Sanford
Golf Design.
Ferris worked with the clubhouse
architect to create a new plan that
would repurpose 24 acres from
the club’s par-61 executive course,
the Monchanin, for use as a new
practice facility.
“The new practice facility provides
a five-acre short game area with
three practice greens that can also
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be played as a five-hole short course.
The new 15-acre practice range
is set into Montchanin’s former
hole corridors, allowing for longer
practice shots that truly replicate the
on-course experience and a variety
of target greens for practicing shots
from 50 to over 200 yards.”
The project also included a new
10,000-square-foot learning center,
six indoor TrackMan hitting bays,
and an outdoor area with views
across the practice green and
putting course.
“Members love everything about
it,” says John Burke III, the club’s
director of golf. “The vision came
together due to David’s ability to
understand what we were asking for
and then making the land work. I
am grateful for his ability to do what
he did to turn our facility into one
of the best in the country.”
A new nine-hole routing has been
created from the holes that remain

from the Montachanin course.
But a long-range plan has been
developed to replace those with a
new 18-hole par-three course that
would further the owners’ goal of
growing the game.
Baths for the wolf
Blackwolf Run in Wisconsin and
sister club Whistling Straits are
owned by the Kohler Company,
and together form one of the most
popular golf destinations in the
country. The two clubs have four
courses designed by ASGCA Past
Presidents Pete and Alice Dye,
including the famous Straits course,
host of three PGA Championships
and the 2021 Ryder Cup.
When the courses at Blackwolf
Run were laid out in the late 1980s,
an area of land was set aside for
future development between the
first and eleventh holes of the club’s
Meadow Valleys course.
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Chris Lutzke, ASGCA, designed The Baths of Blackwolf Run on land between the
first and eleventh holes of the club’s Meadow Valleys course

“Over the years, and with short
courses becoming more popular
and useful, it was decided that
the unused piece of land – just an
empty field really – would be used
for a new short layout and putting
course,” says Chris Lutzke, ASGCA,
who began his career as an 18-year
old working for Dye at Blackwolf
Run and is now a principal of
design firm Albanese & Lutzke.
Lutzke collaborated with Kohler
Co. executive chairman Herb
Kohler to create a vision for the
land. He says Kohler came up
with a couple of routings that
they looked at together before
they agreed on a final plan, which
includes a par three course called
‘The Baths’ and a two-acre putting
course, playable as an 18 or
27-hole routing.
“Initially, there were a couple
of different sites for the putting
course, but we decided to tie

everything together – both the
short and putting courses and a
pavilion – so that people could
gather around at the pavilion and
watch others play.”
The Baths is named after the four
water features on the course, which

“While the primary routing of
The Baths will be 10 holes, Chris
and Herb have developed a figureeight that gives our team the
flexibility to create loops of six,
10, or even 12 holes,” says Dirk
Willis, vice president of golf for

“My goal was to build a fun facility
that created options in hole length
and shotmaking”
has holes ranging from 60 to 160
yards, yet no forced carriers.
“We’ve carried on the same
theme that Pete Dye used when
he designed the River course,
introducing a hard fescue and
contrasting that to the bentgrass,”
says Lutzke. “For the short course,
we’ve created a different identity
and it’ll be memorable.”

Kohler Co. “The expansion to 12
is possible because there are two
additional par-three holes hidden
within the boomerang shape of
the putting course. It is a truly
innovative design.”
“The par-three and putting courses
will provide a dynamic experience
for our international guests and
local community,” says Kohler. “It
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John Fought, ASGCA, (pictured centre) on the new putting
course he laid out on a parcel of land alongside the entrance
drive to Black Butte Ranch in Oregon

is important for these courses to aid
in our continuing efforts to grow the
game by creating opportunities for
players of all skill levels.”
Perpetual putting
With its two 18-hole courses, Glaze
Meadow and Big Meadow, golfers
at Black Butte Ranch resort in
Bend, Oregon, are very well served
in the game’s traditional format.
Being conscious that a small parcel
of land along the driveway near
the ninth hole on the Big Meadow
course was not being used, the
resort approached John Fought,
ASGCA, for inspiration.
Fought’s renovation of the club’s
Glaze Meadow course in 2012 was
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named as Golf Inc.’s Renovation
of the Year, so the resort’s CEO
Jay Head and director of golf Jeff
Fought were confident to give him a
free rein. “We at Black Butte Ranch
like John’s vision and style,” says Jeff
Fought. “We sat down with John
and told him what our goals were,
and we let him go.”
“It is an ideal location because all
golfers must pass by this site when
coming to the golf course to play,”
says John Fought. “The property
was heavily treed and was not used
for anything.”
Fought concluded that the space
would be ideal for a putting course,
a perfect fit for the family-oriented
resort.

“When I conceived the new
putting course, I wanted something
that was flexible and could be
played differently so players would
always want to spend time on the
course,” he says. “I also wanted the
new putting course to be simple to
maintain with a minimal crew and
it needed to be interesting, visually.
“Based on my experience in
designing these courses, I felt like
there were two ways to go. The first
is similar to the Himalayas putting
course at St Andrews in Scotland,
and the second would be to design
a continuous course that could
be adjusted each day depending
on the speed of the greens and
scheduled play.”
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Taking the ‘continuous’ option,
his design for the ‘Little Meadow’
course is an ongoing stretch of
fairway that snakes through and
loops back to the start. It can be
played in both directions and holes
typically range from 50 to 100 feet.
While it was conceived as a 12-hole
course, it can be adapted to play as
nine, 18 or pretty much whatever
the resort team wants.
“The great thing about the new
putting course is that it only takes
25 to 40 minutes to play. I think it
will provide enjoyment for young
and old for years to come,” says
John Fought.
“We are doing an average of about
120 players a day on the Little

Meadow course,” says Jeff Fought.
“This course can accommodate
the very serious players as well as
families that haven’t played golf
before. It has gone way over our
expectations! To see families, couples
and novices enjoying the course
every day is wonderful. We believe
that this will create new golfers.
“This putting course is going to
be a great introduction to golf
for families and beginners. It is
introducing people to a golfing
activity that only takes 40 minutes
to enjoy. It has opened new doors
with juniors, family reunions and
wedding parties. What a great new
amenity for our resort!”
Short is sweet
As more clubs succeed with
alternatives to traditional formats
and travelers to resorts such as
Bandon Dunes and Pinehurst return
with fun and memorable experiences
of their shorter formats, golf course
architects are increasingly building
alternatives into newbuilds or ‘blow
up’ renovation projects.
Raymond Hearn, ASGCA,
is currently in the process of a
total rethink of Maple Lane GC
in Sterling Heights, a suburb of
Detroit. A portion of the land
currently occupied by three 18hole courses is making way for
residential development, and
Hearn is providing a golfing
solution for the remaining area
which offers a broader appeal, and
environmental benefits.
His new master plan centers
around an 18-hole course, but

crucially incorporates a short course
that fulfils the desire for a ‘quick
fix’ of golf, while also acting as an
important water retention area
during flood events.
“The operating partner
Dominic Moceri and I agreed that
in addition to my new regulation
18-hole design, a lighted nine-hole
par-three course would be a big hit
for all types of golfers, especially
among the youth, seniors, women,
families and couples,” says Hearn.
“For the better golfer, it would
allow them to fine tune their
short game to unique greens with
varied yardages.”
The par-three course sits in a
low area along the Red Run drain,
which floods occasionally. Hearn’s
design has elevated tees and greens,
so they are not damaged in floods
and substantial drainage to allow
water to subside quickly.
“Dominic and I both felt that
the par-three course would also be
very successful and profitable,” says
Hearn. “The local golfers in the
community of Sterling Heights are
very excited. The short layout will
look incredible when viewed from
the clubhouse or from the adjacent
road. It will act as a beautiful
natural billboard for the entire
development.”
Moceri says the short layout will be
“a great, multi-generational shared
experience second to none.”

•

For help in evaluating how your club could
make the best use of its available space,
contact your local ASGCA member via
asgca.org/architects
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